
 

502374-LLP-1-2009-1-RO-GRUNDTVIG-GMP 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Create-Motivate-Learn 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Final Report  Public Part 



Create-Motivate-Learn 
 

 

502374-LLP-1-2009-RO-GRUNDTVIG-GMP   2 / 16 
 

 
Project information  

Project acronym: CreMoLE 

Project title: Create-Motivate-Learn 

Project number: 502374-LLP-1-2009-RO-GRUNDTVIG-GMP 

Sub-programme or KA: Grundtvig 

Project website: www.cremole.eu 

  

Reporting period: From 01/01/2010  

 To 31/12/2011  

Report version:  Final report  

Date of preparation: 28.02.2012 

  

Beneficiary organisation: Consortiul International Lectura si Scrierea pentru 

Dezvoltarea Gandirii Critice 

  

Project coordinator: Ariana-Stanca Vacaretu 

Project coordinator organisation: Consortiul International Lectura si Scrierea pentru 

Dezvoltarea Gandirii Critice 

Project coordinator telephone number: 0040745646004 

Project coordinator email address: ariana.vacaretu@vimore.com 

 
 
 
 
 
This project has been funded with support from the European Commission. 
 
This publication [communication] reflects the views only of the author, and the Commission 
cannot be held responsible for any use which may be made of the information contained 
therein. 
 
 
 
 
 
 
 
 
 
© 2009 Copyright Education, Audiovisual & Culture Executive Agency.  
The document may be freely copied and distributed provided that no modifications are made, that the 
source is acknowledged and that this copyright notice is included. 
 



Create-Motivate-Learn 
 

 

502374-LLP-1-2009-RO-GRUNDTVIG-GMP   3 / 16 
 

Executive Summary 

In the 21st century, individuals should be able to cope with constant changes. Our 
rapidly changing world causes a large share of its population to be forced into new 
and challenging working environments, which call for new skills and attitudes. In 
many European countries, teaching has been geared towards preparing individuals 
to become lifelong learners by helping them develop learning skills as early as in 
primary school. Some EU member states' educational systems are more advanced in 
implementing an engaging style of teaching and in supporting the development of 
learning skills, including in the case of adult education, while other systems lag far 
behind.  
The implementers of the present project, a wide partnership of 10 Eastern, Central 
and Western European adult education organizations, have identified key factors 
relating to motivating participation and persistence in lifelong learning processes of a 
wide range of adult learners. In the beginning of the project, we surveyed adult 
educators and their learners to collect a set of good practices in adult education to 
widely share with new groups of adult educators. Building on the thus identified good 
practices, we developed a set of innovative approaches to teaching adults, relying on 
a constructivist framework for learning. The innovative strategies were piloted in the 
country of the proponent organization, and subsequently cross-piloted in at least one 
other country setting. Action research was carried out during the piloting and cross-
piloting activities. The findings of action research fed into the revision of the 
innovative strategies. The final versions of the innovative strategies were collected in 
a guidebook which was published within the project, and which will be the core 
material to be used in the Grundtvig and Comenius training courses developed by 
the partnership, to be delivered beyond the lifetime of the project.  

We have widely disseminated the products of our project not only on the project 
website and other electronic media, but also in face-to-face meetings, conferences, 
workshops and seminars. The dissemination events included the closing conference 
of the project, which, in addition to the project partners’ representatives, was 
attended by 99 participants from 29 countries from five continents. 

To sum up, our project has provided adult educators with a set of creative and critical 
thinking strategies to use in a variety of adult learning contexts. The strategies all 
have the potential to make learning more attractive for adults, and to motivate them 
to persist in lifelong learning. The workshops we delivered provided adult educators 
with direct experience of using the innovative practices. We hope to have made an 
important contribution to the more successful learning of European adults, and to the 
overall improvement of their learning skills. 
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1. Project Objectives 

CreMoLe aims to identify factors related to motivating adults’ engagement and 
persistence in lifelong learning processes. Based on the identified factors, we plan to 
develop a set of creative and critical thinking strategies to be used by adult educators 
so that they may more successfully motivate adults to participate in lifelong learning.  
Six objectives were set up in the application form: 

- To improve teaching competences for adult-teachers/ tutors 
We invited the partner organizations’ adult educators to put their creativity to work to 
make a contribution to the improvement of teaching competences of the staff of adult 
education provider institutions and organizations, to impact both the content and the 
delivery mode of adult education. 
Our partnership has relied on the belief that good adult educators make a significant 
difference between highly motivated adult learners and poorly motivated ones. Good 
educators are familiar with a wide range of strategies to be able to adjust to a wide 
variety of learning styles and dispositions.  

- To improve the content and delivery of adult education 
Within the project, we developed and promoted innovative strategies for in-service 
training of adult educators with a view to enhancing adult learners' motivation and 
active engagement in lifelong learning. 
Strategies can only be exemplified if there is a specific content of the learning. We 
have chosen to make social cohesion, active citizenship, intercultural dialogue, 
gender equality and personal fulfillment the key messages of our demonstration 
workshops and learning activities described in the guidebook. 

- To provide adult educators with a set of creative and critical thinking strategies 
to use in adult learning contexts 

Within this project, we promoted creativity by creating innovative learning strategies. 
We developed, tested, cross-tested, revised and shared a set of innovative strategies 
to increase adults' intrinsic motivation for learning, ensure profound learning and 
transfer of new acquisitions by means of developing metacognitive skills. The 
innovative strategies are structured on the constructivist framework which implies 
evoking prior knowledge, building new meaning and reflection on the newly acquired 
knowledge and skills. 

- To improve the accessibility of learning opportunities for adults 
Our project has aimed for quality lifelong learning. Our consortium included a variety 
of adult education providers, who address diverse target groups (disadvantaged 
groups, people with special needs, of diverse socio-economic backgrounds). We 
tested the innovative practices on a variety of groups and had adult educators 
working with all kinds of groups join us in the workshops we held. We aimed to be of 
most use to those educators who work with poorly motivated adult learners. 
The final goal of all our efforts has been to ensure individuals' fulfillment in life, which 
involves competitiveness, employability and entrepreneurship. 
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We disseminated the innovative strategies through the guidebook made available on 
the website and directly through involving adult educators in workshops (within the 
project and later through the Grundtvig course). Thus, we aimed to contribute to 
stimulating demand for learning among adults reluctant to engage in lifelong learning. 

- To enhance the adults’ motivation for lifelong learning 
We believe that as a result of our project, learning has become more attractive and 
accessible for all adults, and therefore the adults we work with will feel more inclined 
to seek out learning opportunities, and realize that lifelong learning is not only a must 
if one wants to be a productive and active citizen, but also an enjoyable experience. 

- To provide trainers/ tutors the opportunity to share experiences and practices 
from the participating countries and to work together with European 
colleagues for improving adult participation in lifelong learning 

More specifically, first we facilitated the sharing of experiences and practices of adult 
educators and learners from eight EU member states and Switzerland. The 
innovative practices we developed and promoted have been made widely known to 
European and non-European organizations and networks of adult educators. We 
developed a Grundtvig training course accessible to adult educators EU-wide to 
share the innovative teaching strategies in order to improve the quality of European 
training courses for adult education teachers, managers or other staff. 
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2. Project Approach 

What is it that makes some adults want to learn and engage with groups that come 
together with the clear purpose of learning? And what is it that makes some others 
steer clear of anything that may even distantly resemble a learning environment? 
These were the big questions we attempted to find answers to at the beginning of our 
project, by setting up and carrying out a survey in all project countries. We looked at 
the current state of adult education in the partner organizations’ countries by 
researching existing documents revealing both policies and practices. To narrow 
down our focus, we then investigated training programmes that were recommended 
to us as good practices by adult educators or learners themselves. The reason for 
choosing this approach was that we wanted to see things from the double 
perspective of the trainer, and of his/her learners, and collect convincing evidence 
that the investigated programme is indeed worth calling good practice.  
In the survey to identify good practices in motivating adults for participation and 
persistence in lifelong learning, our partnership contacted a total number of 25 adult 
education centres; one national level Adult Educators’ Association, and a university.  
In the same survey, 41 trainers and 85 adult learners were interviewed. 
After having identified the core ingredients of the kinds of training programmes that 
keep adults engaged in learning and motivate them to search for new learning 
opportunities, we wanted to take a closer look at some examples of outstanding 
practice so as to be able to describe them in a manner that would inspire adult 
educators beyond our group. Once we have found out what works, we started 
creating new techniques, methods, learning activities to increase adults’ motivation 
for learning. After we developed the new approaches, we tested them first on groups 
of learners in the country where the innovative approach to teaching-learning was 
developed.  
The testing of the new strategies was carried out in the frame of small scale action 
research projects. The projects were implemented by the adult educators involved in 
testing the innovative approaches. In the second year of the project, when shared the 
findings of each action research, and collected information about how the new 
approaches to teaching-learning work. Then we invited partners to cross-test the 
approaches on different groups of learners in a country different from the one where 
the strategy was developed. In brief, our general approach was to look at what is 
already good or very good practice, create something new using core ingredients of 
these practices, and validate the new approaches. The pedagogy we employed 
throughout the project relies on evoking prior knowledge, building meaning, and 
facilitating reflection on the newly acquired knowledge and skills. 
In terms of project management, we opted for a highly participatory and empowering 
approach, which is described in the project management strategy handbook. Each 
partner organization took on leadership of a so-called work package – a significant 
segment of the project – and the responsibility for ensuring the quality of both the 
development process and the outputs. 
We used both internal and external evaluation in the project, and we evaluate 
products and processes equally. We developed a monitoring and evaluation plan in 
which we laid out what was to be evaluated, with what purpose, when, using what 
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approaches and instruments, and which organization would lead the evaluation of 
each item.  
Internal evaluation was done both in on-line communication within the partnership, 
and in direct contact, during the project meetings. External evaluation was done in 
project meetings when we invited associated partners and beneficiaries of the 
project, and also by means of using an external auditor. Internal and external 
evaluation in direct contact often took the form of group reflection. On-line evaluation 
took many forms: we generally asked for immediate feedback on a product. Self-
evaluation of the products of the partner organizations was normally the first step. 
Then we did peer evaluation. For peer evaluation of the survey results and then of 
the case studies, for instance, we set up tandems of organizations that scored each 
other’s products, and provided suggestions for improvement of the written products.  
Dissemination of the project products was done by means of the website, and in 
direct contact with beneficiaries. In four of the five project meetings we invited adult 
educators from beyond our partnership to experience directly how the project 
products worked in practice. The project implementers reached out to 64,000 
individuals (of whom 52,391 at European/ international level) and 974 organizations 
(of whom 669 at European/ international level). It may be more relevant to count the 
number of individuals beyond those who are members or staff of the project partner 
organizations. Of these, 63,109 were reached during the project. Similarly, of the 974 
organizations reached, 804 are organizations other than the partners’ members or 
affiliates. 
The final conference of the project was a very successful dissemination event, 
attended by 99 participants, approximately half of whom were representatives of the 
project teams while the rest were members of the RWCT IC network, which has 
membership and sympathisers on 5 continents. 
The strategies to reach adult learners and adult education organizations during the 
lifetime of the project were through direct face-to-face dissemination of the project 
outcomes in the project activities at the local, national and international levels, and 
through dissemination events where the project partners participated beyond the 
project (conferences, other projects, professional development events).   
Indirect dissemination strategies include publication of the project outputs and results 
through the website of the project and the websites of the partner organizations. 
RWCT IC, the project leaders, and TVVe.V Jena are wide reaching umbrella 
organizations. CESIE and RWCT IC are members of international networks with a 
huge potential of dissemination outside the project. News alerts were regularly sent 
to mailing lists to announce new project outputs.  
Our approach to exploitation was two-tiered: for the short term and the longer term. 
In the short term, we aimed to provide adult educators with professional development 
opportunities by inviting some of them to the workshops we organized in the project 
meetings in Riga, Bratislava and the conference in Cluj, and by providing them with 
relevant materials for their professional work. As concerns longer term exploitation, 
we developed and submitted to the National Agency the description of a Grundtvig 
course for adult educators interested in learning how to increase their adult learners’ 
motivation for productive learning. The courses, which have been validated by the 
National Agency and included in the training course database, will be delivered 
beyond the lifetime of the project in 7 locations. This latter aspect is meant to ensure 
sustainability of our project results.  
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3. Project Outcomes & Results 

Our major project outcomes include the following:  
(a) the website www.cremole.eu, which includes all essential information about the 
project, its objectives, the implementing partnership, the implementation (work 
packages and milestones), outcomes, dissemination actions, a useful relevant links 
section, and a news section. The website was regularly updated to include all 
relevant available information and resources. 
(b) report on the survey in which we identified best practices in terms of training 
methodologies and learning techniques in adult education. This product, entitled 
Survey Report - Best practices of training methodologies and learning techniques in 
adult education is available in pdf format on the project website in English, German, 
Latvian, Romanian and Slovak. It includes a description of the survey methodology 
used as a common framework by all participating organizations; the survey tools and 
the research results. See http://www.cremole.eu/home/viewpage/id/14  In the survey 
to identify good practices in motivating adults for participation and persistence in 
lifelong learning, our partnership contacted a total number of 53 adult education 
centers, one national level Adult Educators’ Association, and a university.  In the 
same survey, 51 trainers and 110 adult learners were interviewed.  
 
(c) Motivating adult learners’ participation and persistence in lifelong learning 
processes is a collection of best practices of training methodologies and learning 
techniques in adult education. This is the output sharing the major findings of the 
research into training practices carried out within the project. After we looked into 40 
training programmes, analysed and assessed them, we decided on 16 to share (in 
the form of case studies) as very good training practices we believe are worth 
promoting. This publication is targeted at adult educators and adult education 
providers who strive to motivate learners to engage in lifelong learning processes. It 
is available on the website in pdf format on the project website in English, German, 
Latvian, Lithuanian, Romanian, Slovak and Spanish. See 
http://www.cremole.eu/home/viewpage/id/43.  
(d) 31 adult educators attending the Workshop in Palermo (Sept 2010) identified and 
shared with us ways of using elements of the collected good practices to improve 
their training delivery so as to better adjust their approaches to the expectations of 
their learners. The organizations these adult educators are connected with have 
planned to use the collection of best practices.  
(e) 30 adult educators and the project partners’ representatives attended the project 
seminar and partners’ meeting in Riga on 2-4 February 2011. The purpose of the 
seminar was to share the innovative strategies tested and the findings of the action 
research conducted by each partner, and plan the cross-piloting of these strategies. 
(f) 45 adult educators and the project partners’ representatives attended the project 
workshop Innovative Practices Motivating Adult Learners and partners’ meeting  
 in Bratislava on 21-24 August 2011. The purpose of the workshop was to 
demonstrate the final versions of the innovative strategies, test them on adult 
educators and ask for their feedback prior to the development of the Grundtvig 
training course. 
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(g) 99 adult educators from 29 countries from 5 continents, the project partners’ 
representatives and international education policy-makers attended the closing 
project conference in Cluj-Napoca, Romania, on Nov 14 -18, 2011. The conference 
was an opportunity to pilot the major parts of the Grundtvig and Comenius training 
course and to widely disseminate the project outcomes and results. 
(e) Innovative Ways for Motivating Adults for Learning is a guidebook for adult 
educators which comprises a collection of creative and critical thinking strategies that 
motivate adults to participate in lifelong learning processes. The innovative strategies 
were piloted on 239 learners by 11 trainers, and cross-piloted on 257 learners by 13 
trainers, prior to the final forms being developed and included in the guidebook.  
Originally produced in English, the guidebook was translated and is available on the 
website in German, Latvian, Lithuanian, Romanian, Slovak and Spanish. See 
http://www.cremole.eu/home/viewpage/id/58.  
 
(f) A Grundtvig training course for adult educators and a Comenius course for 
teachers entitled “Motivating adult learners' participation and persistence in lifelong 
learning - strategies & practical tips”, was developed and submitted to the Romanian 
National Agency. See http://www.cremole.eu/home/viewpage/id/64. 
 
(g) dissemination materials were produced in order to share information about our 
project and our products: 

 newsletter issue 1, available at 
http://www.cremole.eu/ckfinder/userfiles/files/Newsletter1_CreMoLe.pdf 

 newsletter issue 2, available at 
http://www.cremole.eu/ckfinder/userfiles/files/Newsletter2_final%281%29.pdf  

 a 25-min video presenting reflections of the beneficiaries on what they have 
learnt in the  Palermo workshop; available at 
http://www.youtube.com/user/cesieofficial#p/u/3/LtOYPC4t3RE and on the 
project website. 

 A 6.04 minute video showing highlights of the final project conference held in 
Cluj, Romania, available at http://www.cremole.eu/home/viewpage/id/6  

 A facebook page called cremole was developed to share highlights of the 
project events especially in images; see 
http://www.facebook.com/pages/CreMoLe/162131890488810?sk=info  

 CreMoLe project flyer which is available in English, and also in Romanian, 
Spanish, Latvian, Italian, Lithuanian, German, Slovak. 

It may be too early for us to discuss project impact in the true sense of the word. We 
see the project as merely the first step in the process of reaching out to high numbers 
of adult educators and their learners sharing with them innovative strategies that 
were developed and validated in our project. We do know for a fact that the project 
outcomes and results have impacted the adult educators and learners we reached 
directly, and also helped to shape the policies of the participating organizations.  
Over 300 adult education organization from Europe, but also from Central Asia, 
South America and North America received the publications produced within the 
project. Over 60,000 adult educators/ trainers / teachers were kept informed with the 
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first year project’s activities and outcomes. The website has to date recorded well 
over 33,000 visitors since its launch in May 2010.  
One partner organization with no previous experience in EU-funded lifelong learning 
projects has especially grown in terms of specific project management capacity. The 
quality assurance system set up within the project was particularly valued by the 
partner organizations, even the ones with extensive experience in EU-funded 
projects, who appreciate its thoroughness and usefulness alongside its similarly 
thorough actual application during the project implementation.  
To date, we are aware of at least one other EU-level, EU-funded project (CityM – 
Creative, Innovative and Transferable Methods in the Education and Training of 
Teachers and Training Staff) that has collected information about projects which 
have a meaningful contribution to the development of creative and transferable 
methods in the training of teachers and training staff. The CityM project invited the 
CreMoLe project manager to its thematic seminar organised by the British Council in 
Belfast, UK, on 29-31 March 2011, to present CreMoLe and its achievements so far. 
CreMoLe was one of the four projects selected to be presented in the plenary 
session of the seminar which aimed to formulate recommendations to the national 
authorities and the European Commission for better integration of project results in 
educational policies and/or practice, and to identify ways to better mainstream and 
implement project results.  
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4. Partnerships 

The project partnership consists of 10 partner organizations from 9 countries. 
1. Reading and Writing for Critical Thinking International Consortium, based in 

Romania, the leader of the project; 
2. Thüringer Volkshochschulverband e.V. Jena, Germany 
3. Iberika Sprachschule Berlin, Germany 
4. Instituto de Formacion Integral S.L.U. Madrid, Spain 
5. Centro Studi ed Iniziative Europeo, Trapetto (PA), Italy 
6. Education Development Centre (EDC), Riga, Latvia 
7. Modern Didactics Centre (MDC), Vilnius, Lithuania 
8. Interkulturelles Zentrum, Vienna, Austria 
9. Orava Association for Democratic Education, Bratislava, Slovakia 

Silent partner: 
10. Ariadne Hess, silent partner, Zug, Switzerland 

Our project could not have been done in one country or region, or by one 
organization, as it required a wide outreach to adult education institutions and 
organizations in a variety of settings, targeting a variety of adult learners. Indeed, 
there is a lot of diversity within our partnership in terms of geography, experience in 
Grundtvig project implementation, and areas of major interest within adult education. 
The benefits of and need for European cooperation in this project was self-evident.  
Team work and collaboration formed the basis for rich interactions and cooperation 
within the partnership. Each member of the project team had a significant amount of 
freedom in order to achieve the project aims as each team member was recognized 
as a highly skilled and responsible professional. From the survey and collection of 
best practices to the development of innovative approaches in adult education, 
through testing and cross-testing of the innovative approaches, and writing them up 
in the guidebook, we relied on all partners' willingness and interest to collaborate for 
the achievement of the project objectives.  
After evaluating the quality of our partnership we found out that our strengths were 

 related to the team work: trust and respect, support and guidance from the 
team members and ability to take advantage of the benefits  of diversity; 

 related to the delivery of activities: division of tasks, commitment fulfilling 
tasks, monitoring and distance working methods; 

 related to the project meetings: representatives of all partners attended the 
project meetings and contributed to the organization of the project meetings, 
atmosphere in the meetings, benefiting from diversity, giving constructive 
feedback, being active listeners; 

 related to conflict management: open discussions and direct communication to 
overcome conflict situations. 
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Especially in the second year of the project, after having been informed by the 
internal monitoring and evaluation system that team-building events were not of 
pleasing quality, we focused on improving the team spirit within the team in our 
partnership. We organized more social and cultural events during our project 
meetings, and developed the meeting agendas more carefully in order to allocate 
more time to discuss together on both content and management issues, and also 
time for shared productive relaxation. In the second year, some partner organizations 
who had difficulty meeting deadlines in the first year did better: as a result, delays in 
the activities were not so significant. All partner organizations contributed to the 
achievement of the project outputs, which have been accomplished as planned by 
the end of the project. 
The partner organizations learnt from each other much beyond what the project had 
aimed to achieve: we learnt about our overall education systems, with a focus on 
adult education; our cultures and languages, and not least about ourselves and each 
other as learning individuals. This cross-cultural learning is yet another voucher for 
the quality of the innovative approaches that were developed and are ready to be 
shared with adult educators across Europe and globally. 
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5. Plans for the Future 

Our plans for the future include the following actions: 
(a) the Grundtvig course for adult educators and the Comenius course for teachers 
developed during the lifetime of the project have been validated by the National 
Agency and included in the training course database. They are going to be offered to 
educators from all over Europe in seven locations (Austria, Germany, Italy, Latvia, 
Lithuania, Romania and Slovakia) in 9 sessions beginning the autumn of 2012 and 
until 2014.  
(b) Some of the project partners have already developed new proposals together to 
be submitted to EACEA (Grundtvig and LdV/TOI), and are going to continue to do so.  
(c) Some of the project beneficiaries have started using the innovative strategies in 
locally designed training. For instance, the Romanian Reading and Writing for Critical 
Thinking used motivating strategies developed in the project (the Biographical 
Approach) in their Mentoring for the Empowerment of Disenfranchised Youth project. 
In the networks to which the project implementing partners belong we plan to monitor 
exploitation of the CreMoLe project results.  
(d) The model to extend the audience of closing project conferences beyond the 
implementing partnership and to invite members of the networks that the project 
partners belong to is going to become a policy of the RWCT International 
Consortium. 
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6. Contribution to EU policies 

Our project addresses several EU policies, objectives and priorities.  
We rely extensively on the cultural diversity of Europe in terms of adult education 
systems as an important source of added value of the project. To feed back into that 
diversity, the collection of best practices has been made available in five European 
languages.  
The partnership brings together a mixture of new and old Member States. Citizens 
from the newer Member States in search of better working conditions are often 
perceived in the older Member States as factors conducive to increase in crime rate. 
We wished to contribute to combating such prejudices not only by demonstrating 
successful collaboration within this project, but also – and mostly - by exemplifying 
best practices in dealing with migrant adults. Also, there are case studies in the 
collection of best practices and in the innovative strategies which describe training 
programmes for disenfranchised youth.  
Education and training are key priorities of the Europe 2020 strategy. Our project 
addresses the European strategy through the fact that it aims to contribute to the 
increased competitiveness of adult learners on the job market, by helping to equip 
them with learning skills and encouraging them to actively engage in lifelong learning. 
In effect, our project previewed the Europe2020 agenda by promoting the underlying 
values of smart, sustainable and inclusive growth: creativity and critical thinking are 
core skills, essential requirements of all these. 
 



 

 

 


